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PERSPECTIVE PLAN 

AY 2018-19 TO AY 2022-23 

1. To implement administrative reforms regarding new advancement in use of 

technology. 

2. To conduct Academic and Administrative Audits to assess and improve 

institutional effectiveness and efficiency. 

3. To enhance the utilization of e-resources, SWAYAM video lectures and 

resources available to students. 

4. To increase students participation in MOOC’ NPTEL, SWAYAM, certificate 

courses. 

5. To enrich the certificate courses /programs with industry demands. 

6. To organize specialized training programs to enhance the student placements 

and career. 

7. To foster research culture among faculty members, focusing on increasing the 

number of research publications and research-oriented activities. 

8. To establish an Alumni Cell and involve alumni in contributing to the growth 

and development of the institution. 

9. To organize Faculty Development Programs (FDPs) and training sessions to 

enhance the skills and knowledge of teaching and non-teaching . 

10. To strengthen and promote participation in sports at the university and 

national levels. 

11. To  introduce new journal of college. 

12. Enhance Student Centric Activities across all programs, for holistic 

development of students. 

13. To organize Student Training Programs (STPs) to facilitate holistic student 

development, incorporating various skill-building and personality 

enhancement sessions. 

14. To distribute electronic copies of new paper the Hindu in student WhatsApp 

groups. 
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15. To organize Industrial Visits, Field Visits, and Study Tours for all students to 

provide practical exposure related to their fields of study. 

16. To conduct various audits such as Green Initiatives, Environmental, Gender, 

and Energy. 

17. To increase Memorandums of Understanding (MOUs) and collaborative with 

other institutes to foster knowledge exchange and collaborative initiatives. 

18. To organize Parent-Teacher Meetings to foster effective communication 

between faculty and parents for student development. 

19. Encourage student participation in AVISHKAR, to create innovation and 

creative thinking among students. 

20. To complete the Annual Quality Assurance Report (AQAR) to maintain quality 

standards and ensure continuous improvement. 

21. To prepare for the National Assessment and Accreditation Council (NAAC) 

Cycle 2 accreditation process. 

22. To organize extension and outreach programs in collaboration with industry, 

communities, and NGOs through National Service Scheme (NSS) and Social 

Development Office (SDO). 

23. To implement student-centric methodologies such as experiential learning, 

participative learning, and problem-solving methods to enhance student 

learning experiences. 

24. To solve case studies on various courses to provide practical applications 

learning. 

25. To establish a Career Counselling Cell to provide guidance and support for 

students. 

 

Dr. Jayawant Desai  
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